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DATA ON CZECHOSLOVAK INDUSTRY

i » .
I.  CKD-Sokolovo, Prague e £ ‘@D E Zf hN 25X1

General Remarks

Before the war, subject plant was a stock company bearing the
names of its two largest shareholders: Kolben and Daqﬂek. /ﬁ
Initially Kolben produced steam boilers and Daniek assembled
locomotives, while a third plant, subordinate to Kolben and Daniek,
produced aircraft and automotive engines. These three plants were
grouped into the Kombinat CKD-Sokolovo.
< .' Since the combine was well known in the industrial world under
this name, after the war the word Sokolovo was added to the initials.
(Sokolovo is a place in Russia where the Czechs distinguished them-

selves in the fight ageinst the Germans.)

25X1

Location

In the 13th (8th until 1955) district of Prague. The plant
borders in the north on Luzni'Uliag; in the south on Ceskomoravska
Uliég, in the east on Traktorova Uli%%} and in the west on Telplarny
115,
Jurisdiction

Subject plant comes under the jurisdiction of the Ministry of

Heavy Industry and of the Ministry of Defense.
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Management Personnel

Technical Director: Engineer Rektoris (esteemed and competent,
but without influence).
s Tas oy
Personnel Chief: ©Shasni, chairman of the shop-steward committee

(is the de facto plant manager).

Head of the special Department: Engineer Jelinek

25X1

Organization

' Ministry of

Heavy Industryl

Technical Directo

[ Projects Officel
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anning [Téchnical Computing
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Technical
Control
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Studies and Experi-
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Department  for
Inspection of
Finished Materials

Ist Sector: manufacture of parts (except wheels) for steam and
diesel locomotives, assembly thereof.

24 Sector: manufacture of compressors, Diesel engines, and heat-
ing plant. boilers.

4th Sector: auxiliary department for manufacturing parts for the
other four sectors (in addition to those produced by each sector).

5th Sector: forge and foundry, for émelting and processing metals.
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3d Sector: Special Department for manufacturing, assembling,

and testing tank parts.
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Ist Sector

This sector is housed in building No. 11 (See sketch No. k).
The sector director is Engineer Kabat, a rabid Commnist; the head
of the boiler department is one Doutnace, a former stakhanovist.

This sector employs 1,200 persons, working in three shifts
of 300-350 persons each, from 1400 to 2200, 2200 to 0600, and 0600
to 1400 hours, respectively. The sector nearly always fulfills its
norm. It produces the following items:

a. Steam and diesel locomotives (complete except for
wheels) for standard-, narrow-, and broad--gauge railroads. They
are produced in series, alternating between periods of steam locomo- §P/

tive production. The norm is 4 locomotives -yeek period. Some

of these locomotive | \ 25X1

b. Ship propellers and protective nets.

c. Machinery and tools: large work benches for mechanics;’
electric and autogenous welding machines; milling cutters; drilling
machines; and files. These items bear the "Wolman" and "Magdeburg"
trade-marks.

24 Sector
This sector is housed in the building marked No. 10 in
sketch No. 4, It employs about 500 persons and produces diesel
engines, compressors, and heating plant boilers.

34 Sector
Name and Location: Specialni Odel (Special Department), housed

in the buildings marked No. 6 in sketch No. L.
Jurisdiction: while the other sectors are under the juris-
diction of the Ministry of Heavy Industry, this sector is subordin-

)“U-%bﬂm;

ate to the Ministry of*§ar

SEGHY
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Management Personnel: director, Engineer Jelinek; busi-

ness director (concerned with supplies), Engineer Moskovciak; techni-
cal director, Engineer Balko (concerned with estimates relating to
materials, time, cost of individual parts, and wear and tear of mach-
ine tools), head of assembly unit, technician Francisek Kucera; for-
eign technicians, none.

Internal Org_a,gxization: same as that of the plant, though

on a proportionately smaller scale.

Number of Employees: 1,000, including very few women.

Work Shifts: assembly, inspection, and administrative de-

partments, one shift; other departments, three shifts.

Production: T/3h4 tanks. 25X1

The norm is 15 tanks per 45-day

period, The features of these tanks are given in this report's sec-
tion titled "Military Information" (Note: the blueprints used to

come from the USSR.) The engines and cannon were made by Skoda , the

wheels and tracks by‘ \sth Sector; all the other parts 25X1

were made in the 3d Sector. The destination of these tanks is un-
known :F however, their instrument panels bore Czech or cyril- 25X1
lic markings, or no markings at all.

Source of Raw Materials: ferrous material, from the Yit-

kovice iron works; electrical material, from an unknown source; bat-
teries and electrical instruments, from the PAL plant.

Source of Finished Products: the other sectors of\:| 25X

plant.

Availability of Raw Materials: iron, in sufficient quantities;

bronze and other metals, _scarce. (Note: the filings of these latter

metals must be collected.)
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4th Sector
This sector, called Pomogne Odeleni (Auxiliary Department), is
housed in the building marked No. 4 in sketch No. k4.

Internal ' Organization: same as that of subject plant,

though on a proportionately spaller scale.

Number of Workers and Work Shifts: 600, of whom 60 percent

are women, working in three~shifts.

Production: all small jobs [not] done in the other de-
partments; parts for those departments which were unable to com-
plete their work.

Machinery and Tools: milling cutters, drilling machines,

mechanics' work benches, electric shearing machines, perforators,

universal electric lathes, winding machines. All this machinery

is of recent manufacture

5th Sector

This sector, called forge and foundry, is housed in the

building marked No. 11 in sketch No. 4. It smeélts and processes
metals. B

It has the following machinery. 8 pneumatic hammers, U4
steam hammers, and 16 fuel oil-powered forges.

Description of Plant

The numerals listed below correspond to those appearing in
sketch No. k4:
1. Main entrance.

2. Management: UL-story white building, 15X15 meters in size,

with tile roof. The basement is used for storing arms and ammunition,

which are issued to predesignated workers in case of emergency.
3. Tool storage: masonry building, 4OX10X4 meters in size,

with terraced roof.
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L. Auxiliary Department (4th Sector): sheet-metal shed,
40 X 40 X 8 meters in size, with vaulted roof.
5. Cart entrance.
6. Special Department (3@ Sector): housed in three buildings:
a. Department for producing tank parts and bodies: 5-
story building, 45 X 20 X 15 meters in size, with 2-gable roof.
b. Complete tank assembly department, equipped with a
hoist of 30,000 kilograms capacity.
c. Tank and tank armament testing department, housed in
a masonry building, 40 X 7 X b meters in size, with tile roof.

T. Motor vehicular entrance and tank exit.

8. Ramp for loading tanks directly onto railroad flatcars.

9. Storage facility for ferrous material for the entire plant:
shed with overhead traveling cranes on rails.

9a. Demarcation line at entrance of the Special Department.

10. Manufacture of compressors, diesel engines, and heating
plant boilers (2d Sector): masonry building, 60 X 40 X 8 meters in
size.

11. Metal smelting (5th Sector): building about 30 X 20 X 8
meters in size, with two smokestacks 5 meters high, euippped with
two furnaces {one for steel and one for iron).

12. Manufacture of locomotives and boilers (1lst Sector):
masonry shed, 70 X 25 X 8 meters in size, with double-gableroof.

12 a. 1st Sector offices. |

13. Drafting office, mess hall, kitchen, and cantine, housed

in a building about 20 X 10 X L4 meters in size.

Sy
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14. Emergency heating plant and electric transformer station.
15. Rotating platforms for railroad cars.
16. Railroad sidings.

Electric Power Used

The plant uses 220-volt, 380-volt, and 600-volt electric cur-
rent.
Vehicles

Four 8-ton Tatra trucks

Two Praga-RNO trucks

Two 5-ton Skoda trucks

One Skoda Tudor automobile

One Tatra Plan automobile

Two Bkoda tractors (to provide traction for railroad cars with-
in the plant area.

Fifty battery-operated dollies.

The plant's products are transported by truck and rail.
Layoffs.

None; on the contrary, additional hirings.
Wages

Master craftsman: 1,400 crowns per month.

Tank assemblyman: 1,200 crowns per month,

Typist: 500 to TOO crowns per month

Machinist: 900 to 1,000 crowns per month

Smith and foundryman: 1,600 to 1,800 crowns per month,

Technical draftsman: 900 to 1,000. crowas per month

Charwoman: 500 crowns per month

Guard: 1,100 crowns per month

SEGRE!
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Withholdings

Ten percent for old-age and accident pension, and labor
dues.
Mess

Quality of food: good but insufficient; price: 550 crowns per
month, of which 30 percent is paid by the plant.
Surveillance

There are 50 guards, including 4 women; two are at the entrance.
At night guard service is provided also along the plant's inner
perimeter.

In addition, 200 workers are members of the Zavodni Milice
(Plant Militia) and wear armbands bearing the monogram "ZM". These
workers work the same as the others, but in case of emergency they
are armed with light machine guns, pistols, and hand grenades.

The installation is illuminated at night.

Firefighting qu;pment

The plant has two pumpers. Every building has hydrants, sand,
extinguishers, etc.
Strikes‘

Never.
Sabotage %)

The blueprints of the T/3h tank were stolen in l95€£‘ The cul-
prits were never discovered.
Worker Morale

The workers are dissatisfied, but lack of courage to speak.

Points of Easy Access

It is possible to penetrate by train as far as building No. 10
(see sketch No. ) through the enclosed section of the plant. It is

very difficult to enter the Special Department.
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Documents Necessary to Gain Entry into the Plant

1. Celluloid pink pass, 8 X 6 centimeters in size (for the
1st, 2d, Lth, and 5th Sector).

2. Green pass with white stripe (running from the upper right
corner to the lower left one) for workers of the Special Department
(3@ Sector).

A pass facsimile follows:

/

Photo-~

graph

a4

CKD=-SOKOLOVD

/\

ZAVOD-LIBEN

o

/ ;{mégtnanel A \
/povolenustup. Do \

HOR UVEDENE ! \%\

HOZAVODU

FALSOVAN I setre-
sta

ety o B

e ot sk

Passes are valid for 3 years. When a pass expires the holder

must report to the plant even the minutest changes concerning himself
Laaen

and his family (e.g., change of address and w'esons thereof, change

of employment and reasons thereof, etc.).

Labor Union Meetings

One meeting every two months (attendance is not mandatory).

Workers' Political Leanings

About 35 percent of the workers are party members, most of

them by necessity.

- 10 -

Sanitized Copy Approved for Release 2010/05/04 : CIA-RDP80T00246A039300460001-5



Sanitized Copy Approved for Release 2010/05/04 : CIA-RDP80T00246A039300460001-5

SEGRET
Precautionary Measures

If a member of a worker's family commits a misdemeanor, the worker

is placed under surveillance; if a serious crime, he is discharged.

When under suspicion , a worker is assdigned to 25X1

relatively unimportant work.
Restrictions
The workers are not allowed to go beyond their respective

sectors.

TI. CKD-SOKOLOVO, ZAVODS. V. STALIN

(Turciansky Sv. Martin, June 1956)

General Remarks

Work on this plant, started in 1949, had not yet been completed

by June 1956. It was then in its final phase.

25X1

Location

Subject plant is located on the left bank of the Turig% River,
500 meters west of the town of Sv. Martin, 2 kilometers west of the
Martinsky Hole mountains (elevation 1,300 meters).

The city of Zilina is located 22 kilometers to the northwest.
The Vah River flows from east to west, 7 kilometers from the plant,
and then turng southward and empties into the Danube.
Size

900 X 400 metgrs.
Jurisdiction

Subject plant comes under the jurisdiction of the Ministry of
Defense.
Management Personnel

Director: Engineer Stekert. Other technicians| : 25X1

engineers Tuma, Agarsky, and Bacla.

- 11 -

SEGRET

Sanitized Copy Approved for Release 2010/05/04 : CIA-RDP80T00246A039300460001-5



Sanitized Copy Approved for Releas% (2.0;' DQ/%J@/M : CIA-RDP80T00246A039300460001-75
el
. U_/LE Jiaks i

Internal Organization
Identical with that of CKD-Sokolovo in Prague, except that

the offices are in the same premises with the office of the director
general and there is no arrangement by sector.

Number of Workers

y,OQO. The plant eventually is to employ L,%pooworkers.

Number of Work Shifts

Only one at present, from 0600 to 1400 hours. After the addi-
tional 8,000 workers are hired, there will be three shifts of 4,000
workers each.

Production

Production was started in 1955. The plant produces T/3h tanks

and S-L4 tank parts; moreover, it is capable of producing this latter

type of tank in its entirety. _ 25X1
25X1

During|  |six months the plant pro-

duced 30 tanks. This small number is attributed to the inadequate
skill of the workers.

The T/3L4 tanks produced at subject plant are described in the
section of this report titled "Military Information”. The S-4 weighs
about 60 tons. The main armement reportedly consists of a 105-mm'éﬁh.

The manufacturing cycle is as follows: the ferrous material is

smelted and the various parts are produced at subject plant; the armor
plates come from "Podbrezoveske Zeleziarni' in Podbrezova, 80 Kilo-
meters from the Czechoslovak-Hungarian border.

Destination of Production

Uhknown[::::::::} However, the tank instrument panels bore Czech 25X1
or cyrillic markings, or no markings at all.
Source of Raw Materials

The Podbrezove Zeleziarni foundry in Podbrezova ,

-12 -
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Availability of Raw Materials

Raw materials are plentiful because production is very limited.

Description of Plant

The numerals below refer to those'appearing in sketch No. 5.

1. Main entrance.

2. Gatekeeper;s quarters.

3. Management,lvarious offices, industrial police, telephone switch-
board, infirmary with 30 beds: 5-story mesonry building, 130 x 50 x 16 meters
in size, with terraced concrete roof.

b, Mess hall and kitchens: masonry building, 30 x 10 x 5 meters in
size, with terraced roof.

5. T/34 assembly room, where no assembly work is being done as yet,
but menufacture of S-4 parts was begun in June 1956: masomry building,

70 x 70 x 8 meters in size, with terraced roof.

6. Department for tank tracks, wheels, and chassis, and 85-mm guns :
mesonry building, 7O x 50 x 10 meters in size, equipped with 6 tfaveling
cranes on rails.

T. Department for seats, radiators, and differentiasls: masonry building,
70 x 70 x 10 meters in size, with terraced roof.

8. Department for production of diesel 12-cylinder V-engines for T/3h
and S-4 tenks: masonry building, 60 x 60 x 8 meters in size, with terraced
roof.

9. Foundry, with 3 electric furnaces (2 for iron and one for other
metals) and 2 smokestacks 10 meters high: masonry building, 70 x 70 x 10
meters in size, with terraced roof, equiﬁped with 6 traveling cranes on rails.

10. Technical office and model construction department} masonry building,
30 x 20 x 6 meters in size, with terraced roof.

11. Smiths department: masonry building, 70 x 30 x 6 meters in size.

-/7 -
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12. Storage rooms for tools and finished parts (radiators, seats, diff-
erentials): masonry building, 50 x 30 x 4 meters in size.

13. Wooden guard towers, 10 meters high, each equipped with a search-
light.

14. Secondary exits.

15. Industrial police office and quarters: masonry building, 20 x 6 x b
meters in size. ’

16. Ferrous material storage.

17. Artillery Qnd armored force barracks.

Machinery Installed

,,,.MW
//'/"‘/'M ’ .
--Sw&%gy"TOS" and "MASZ precision instruments and Soviet milling cutters.
{

All this machiner& is néw.
- Cranes (mostly traveling cranes on rails) in buildings 5, 6, 7, 8, 9,
and 1. Buildings 6 and 9 have 6 cranes each.

Electric Power Supply

The plant's electric power supply comes from the hydroelectric power
plant located on the Vah River, between Trencin and Zéiina, 30 kilometers
south of this latter city.

Vehicles

Four 8-ton Tatra 11l trucks

Three S-ton'Skoda trucks °

Two Tatrg_éian automobiles

Note: the plant also has a twin-engine, six-seater Aero-45 airplane,
which is for the exclusive use of the plant director and mskes use of & small
airfield located in the plant's immediate vicinity (see No. 2 in sketch No.

3),

Transportation of Plant's Products

By rail.

Wages, Withholdings, Mess

See section on report on CKD-Sokolovo, Prague.
-/ -
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Surveillance

There are 120 industrial policemen, armed with submachine guns and
pistols.
Guards are stationed as follows:
- 3 policemen (one per pqst) on the guard towers.
- 3 policemen (one per post) at the base of the guard towers.
- 5 policemen accompanied by dogs at the inner gate (vetween the
sheds and the buildings)
- lé policemen along the plant's inner perimeter. -

Firefighting Service

Not organized as yet.

Plant Enclosure

. Wire fence, 3 meters high, supported by concrete posts.
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